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1, I have reviewed the attached file including; the 
memorandum U the Chief, Finance Division, prepared by 
^■■■B’or your signature, and I afire© that under the 
^wSS^efrctaaetamocB this memorttodum is appropriate as 

written . 


2. However, with inspect to the entire Hie, 


these comments to make 


* ■/' 25X1 A9a 


have 


3, T would like to '^ee^^^^^Hrevise his fora of 
audit reports so that they fellow a more set pattern and wxli. 
be more helpful to ourselves and to the operating offices, 
suggestion would be that the reports be always _ divided into 
three sections* (1) the scope of the audit, (2) the audit- 
findings, and {3/ recommendations* ikeea r^coim.© net ■ d one snoulc* 
be divided into two parts: (1) recommendations and actions to 
be taken by the operating office concerned which, in the case 
of this file, would be QPG, and (2) recommendations and actions 
to be taker, by the Finance Division. 

J+, I also believe that a top level directive should be issued 
which would provide that the operating office (in th is case, 

OPC) will make a direct reply to the Office of Audit flHHHIH 
with respect to those reeosmnendations and necessary actions 
pertaining to their office j that the Finance Division will reply 
to the audit report by witten comments to th. Comptroller with 
respect to the recommendations and actions pertaining to the 
Finance Division ; that the Comptroller will receive a copy of 
the reply prepared by the operating office and after review of 
that reply and the comments of the Finance Division, will 
prepare an overall reply to the Office of Audit commenting on the 
operating office’s reply and stating the actions that will be 
taken by the Finance Division with respect to their portions of 
the report. The Comptroller, in his reply, should also make a 
positive statement as to whether the report should be considered 
closed or whether subsequent data a; d/or progress will be rc or ted. 
In all instances, th© Comptroller also should instruct the Finance 
Division In writing as to th© actions that they are to take with 
respect to the audit recommendations pertaining to thorn , 
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